MARC Analyst Checklist 

for 

MARC Study Document (MSD) Development 

1. The approval of the MDP provides the authorization to begin MSD development.

2. The following checklist is provided to aid the MARC analyst in successfully preparing and attaining HQDA approval of the MSD.  It is not all-inclusive and should serve only as a guide for each individual analyst.
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1. Have you incorporated changes and recommendations resulting from coordination of the MDP into the study’s development?

2. Have you designed the Cover Page using the correct template IAW Figure 4-2 of this guide?

3. Have you developed the Table of Contents IAW Figure 4-3 of this guide?

4. Have you developed the MSD body IAW Figure 4-4 of this guide?

5. Have you identified an accurate workload driver for the function and does it portray workload that causes the requirement for the MOS/AOC personnel in the function?

6. Have you ensured the facts bearing on the outcome of the MSD are crucial or just “nice to know”?

7. Have you provided the reader with enough information about the function description to receive a clear understanding of the function under study?

8. Is the methodology paragraph written so that the reader receives a clear understanding of all the steps taken to achieve the outcome of the study?

(a) Have you identified the methods you used to research the study content?

(b) Have you provided a detailed discussion on how you collected the workload?

(c) Have you discussed your SMEP and the outcome of decisions made during the panels?

(d) Have you followed the methodology example in Figure 4-4 of this guide?

9. Have you provided the reader with ample information on the results of your analysis and how you reached your consensus?

10. Have you developed a proposed impact of the Army force structure based on the latest TAA?
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11. Have you provided the reader with an explanation as to why the outcome of the study resulted in an increase, decrease, or remained the same?

12. Are the proposed criteria in Annex A accurate and succinct for TOE developer use?

13. Have you included SMEP demographics as shown in Figure 4-6 of this guide for all panels/discussions held?

14. Have you maintained specific data on all SME in your developmental site files?

15. Have you developed the wartime task list IAW Figure 4-7 of this guide and does it accurately portray all wartime tasks for the function?

16. Do your FMSD TOE and Force Impact Annex reflect the outcome of the application of the MARC on the current TAA force structure?

17. Have you developed the Reference Annex IAW Figure 4-9 of this guide and ensured all references are current and applicable? 

18. Have you developed the SDTC Annex IAW Figure 4-10 of this guide and ensured all SDTC did not change from the approved MDP?

19. Have you followed the internal operating procedures for coordinating a Draft MSD IAW paragraph 4-8 of this guide?

20. Have you coordinated the CMSD with the following:

(a) MOS Proponents

       (b) Combat Developments POC(s)

(c) Functional Proponents

(d) TOE Developers

(e) MACOMs

(f) Field Commands

(g) HQDA FISO

(h) SAI

(i) ADD (for information only)
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21. Have you requested a BOIP number from MOFI-FMR-R?  Note: 24-hours must elapse before the BOIP number is effective.

22. Have you built the BOIP narrative guidance (BOING) IAW Appendix E of this guide?

23.  Have you requested TOE developers to review the BOING and apply the criteria to their applicable TOE?

24. Have you reviewed the BOIP application and notified TOE developers and branch chiefs of discrepancies and worked to reconcile all differences?

25. Have you coordinated the BOIP with the MOS proponent?

26.  Have you prepared the FMSD TOE and Force Impact IAW current SAMAS information and the results of the BOIP application?

27. Have you identified respondents on the Coordination Annex and provided comments as to why you didn’t incorporate inappropriate comments (if any)?

28. Have you prepared a Coordination Annex and provided rationale as to comments received?

       29.  Have you provided the FISO with the ORDAB charts?

Figure 4-1.  Example Checklist for MARC Study Document Development

